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[n a country such as Poland, tbere may be discerned a Jack of long-term 
thinking among decision-makers which is particularly salient in the context of 
striving for the Knowledge Based Economy treated as the lifebJood of Poland 's 
development. On the other hand, howcver, there may be noticed a strong need 
for enhancing communication between politicians, scientists, business execu
tives and the Polish society in the scope of identification of research priorities 
and relevant technological and social issuest.2. A policy tool providing a com
mon frame and language for reaching consensus among groups of potentia! 
stakcbolders mentioned above could be foresight. According to B. Ma11in,.fore
sight is the process involved in systematically auempting to look inio the longer
term1uture of science, technology, the economy and society with the aim of 
identifying the areas of strategie research and the emerging strategie 1echnolo
gies likely to yield the greatest economic and social benefits3

• Anothcr definition 
of foresight wo11h citing at length comes from a Practical Guide produced for 

1 Przed~ięwzięcie dotyczące realizacji Narodowego Programu Foresighr „Polska 1020 ",Mini
sterstwo Nauki i Szkolnicrwa Wyższego, Warszawa 2006. 

2 Broszum infurrna9jna Pilu1a::.mi)' Projekt ForesiKht w polu badawczym „Zdrowie i Życie „. 
Ministerstwo Nauki i lnformaryLacji. Warszawa 2004. 

3 UNIDO Technology Foresight .Ha1111C1I. 01ganizations a11d Me1hod~, vol. I, Unido. Vienna 2005. 
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the EC-funded FOREN Project, which had set out to cxplore the scope for using 
foresight approaches in a rcgional setting4

• Accord1ng to the authors of the Prac
tical Guide foresighl is a sys1ema1ic, participa101)'. fi1111re inte//;gence gathering 
and medium-to-long-ler111 vision lwi/ding proces:> aimed ar present-day deci
sions and mobili=ingjoint actioml Tt should be cmphasi?:cd that foresight's aim 
is not to replace forecasting. futures studies, or strategie planning as each of 
these future-oriented activitics has its mutually supportivc role6

• 

The application of foresight has become of considerablc rclc,ancc for 
strengthening the transition proccss in Central and Eastern European (CEE) 
countries and in nam)'' ing their competitive gap in the global economy-. First 
foresight aclivities al the national level in the region mentioned abo'e were car
ried out by Hungar/·<i. Rccently foresight has begun to spread to other new EU 
members such as Czech Rcpublic. Bułgaria, Romania, and Poland. The aim of 
this paper is to present rationalcs for bringing a new actor into Polish foresight 
debatc. namely the Support Group consisting of young academics whose aim is 
to serve as an intermediary bctwcen Steering Committee and key executors of 
the forcsight programme. Appointment of the Support Group for the Polish Na
tional Foresight Programmc .. Poland 2020" seems to be an innovative element of 
forcsight research, especially in the social dimension. or more precisely in its 
participatory aspect. The authors or this a1ticle have not cncountercd any similar 
body of this kind in the existing published works about forcsight at the national 

IUlll'Pl41"16 le vel · · -· · · · · · . Furthermore. the conccpt of the Support Group could be 

4 I. Milt:s i in .. The Many F"N'$ ofFore.\igh1, [w:] L. Georghiou (red.). The lkindbook o/Tech
ml/ogy Foresight. Concep1s and Pramce. Prime Series 011 Rescarch and !11nov01inn Po/1<:_1·. Ed
ward Elgar Publishing, Inc. Northampton 2008. p. 11. 

~ M. Keenan. J. Miles, A l'rnc11cal G111de ro Ref!,iona/ Fores1f!.ht. lnstilutc for Pmspectivc Tech
nological Studies. FO REN Network Seville 200 I. p. 3. 

'' \'1. Ke1:nan. I. ".1iles. A Pmcric"I Guide ... , op. cit.. p. 3. 
' P. Stano\ ik, M. Kos. Tech110/og_1 Foresight in Slo1·enw. lnstirute for Econom1c Research. 

LJubłJana 2005. p. 4. 
s R. Popper. M. Keenan. M Bulier. 1005 \.fapping Reporr. The European Foresight ~tomtonng 

Network. UE 2006. p. I O. 
'
1 A. Havas. Evolvingfim!sighr in a small Trcmsirion Economy: The Desifi:n. u~e and Re/evwu:e 

ą(Foresight Methody in Hungary, .. Journal of Forecasting" 2003. no 22, p. l 79. 
10 Unido Technology .... op. cit .. p. 19. 26, 36. 
11 R. Popper, M. Ketman. M. lluttcr. 2005 Mupping .... op. cit., p. IO. 
12 A. Havas. ldentifying Clwllenges and Developi11g l'is10111 Tt!ch110/ogy Fores1ghr in H1111gC1ry. 

lns11tute ofEconomics 1-lunganan /\cadcmy ofSciences. Budapcs1 2002. p. 9. 
l K. Klusacek. TedmuloJP Fcmmg/11 m rhe Czech Repuhlic. the Regional Cooference on TF 

for ('cmral and Eastern Europe and the Newl> Independent States. \ ienna 2001. p. 4. 
1~ \.1. Godet. Strategie Foret1g/11 Prob/eml A.nd Alt!thucl~. Laboratoirc d'lnvcstigation en Pro

speCll\'e, Strategie et Organisauon. Gerpa. '\Jovcmbcr '.!006 p. 12 -1 5 
" Wnioski na podsta\1 ie pr1eglądu i.lr{>ny mternctoweJ po<;\\ 11;conej hrytyjskiemu foresightowi. 

http://www.foresight.gov.uk, stan na d1icń 9.06.2009 r. 
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perceived as corresponding with the ncwest tendencies in foresight. 1.e. inclusive 
foresight. According to O. Saritas and D. Lovcridge its aim is to widen the scopc 
of consultation and to make foresight into a much wider social process". 

3.1. Polish National Foresight Programme 

First steps tov. ards promoting forcsight at the national level wcre taken Po
land in the fourth quarter of 2003 with the pilot study in the field of Health and 
Life. The selection of this research field was justified by the considerable public 
cndorsement. Around 113 experts working in cleven thematic pancls exchanged 
their vicws on the country's devclopment. As a result of thcir work. therc werc 
idcntified 140 researcb subfields, rcduccd to 26 in the process of selection based 
on tcasibility18

• Then, identified research subftelds were consulted with the opi
nion poll. The priority has bcen given to the following subtields19

: 

I) construction of the efficicnt screening systcms. 
2) development of prenatal care and early detcction of the gcnetic and develop

menl dcfects, 
3) development of metbods and techniques of the life-saving service. 

The pilot study was the first foresight exercise conducted by Poland on such 
a large scale; therefore it was doomed to many failures. Many of them werc the 
result of the lack of rudimentary knowledge of the foresight methodology among 
the experts, experts' lack of support of the chosen methodology, lack of experts 
of many important disciplines relatcd to health and life and insufficicnt budgct 
for programme's realisation and promotion20

. 

Furthermorc, one of the most considerable disadvantages of the pilot srudy 
was the lack of young people (aged be low 35 years old) invoh ed in the process 
of its realisation. Considering it ve1') significanc factor, the authors of tbis paper 
suggcsted the appointment of a new body for the full Polish National Foresight 
Programme (conducted in three rcsearch Jields, i.e .. Sustainable Development. 
Information and Communication Technologies, Security), giving il a name 
„Support Group". ln this way the authors proposed a new schemc of the pro
gramme's realisation (Fig. I). 

16 O. Aichhol/.cr. Seard1i11g for /eader.\/11p m i11110m1io1111iches: Tedmo/np,y Foresight i11 Aus
tria. strona intcmctowa Narodowego lnstyturu Nauki i Technologii National Institute of Science 
and Technology Policy (N[STEP). http://W'ww.nistcp.go.jp. stan na dzień 9.06.2009 r. 

17 O. Lovcndgc, O. Sańtas. Reducmg the democratic dejicit in im1111111011al foresight pm
gramme:i ·A ct1.1·e for crit1cal sy~tem.~ 1/1111k111g m 1101101ecl1110/ogJ • .. Tcchnolog1cal Forecasting & 
Social Change" 76 (2009) 1208-1221. .... 1209. 

•~ A. \ltatc7C\\ ~k1. Rapon Jwnrmq : reali:arji Pilottćowego Pl'<ijt:ktu Fort•l1g/11 11· po/11 ha
dall'C':r111ldrm1·1e1 7.rcie. Warszawa '.?005 

1~ ibidem. . 
20 Ibidem. 
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Figure 1. The realization scheme of the Polish National Foresight Programme proposed 
by the authors 
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The proposed scherne was then announced as the possible alteruative in the 
ministeriał proposal for the Polish National Programme realization21

• 

3.2. The Support Group in the Polish National Foresight 
Program me 

The initial idea of the Support Group appointment was the bottom up initia
tive of young academics who wanted to par1icipate actively in the programmc 
with the aim of focusing their PhD dissertations on the programme results. 
Thercfore, they prepared the first draft of its functioning which was met with 
entbusiasm by one of the Stecring Comm.ittee members. Thcn the proposal was 
introduced to the Ministry of Science and Higher Education whicb promised to 
endorse the idea providcd that all members of the Steering Comrnillee accept it. 
A fter some time, the Stecring Committee, although with somc resistance relatcd 
to the inexperience and the allegcdly low qualifications resulting from the age of 

21 Przed1·ięwzięcie dotyczące ... , op. cit. 
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possible candidates, allowed for the possibility of the appointment and recruit
ment of the members to !his innovative body whose generał aim was to assist the 
members of the Steering Committee in supervising the wholc foresight rescarch 
proeess. 

The preliminary assumption for the lunctioning of the Support Group was 
based on the idea of the cross-disciplinary communication between its members. 
the Steering Committee. the Foresight Department in the Ministry of Science 
and lJighcr Education, tbe Coordinating Consortium and. in the broadcr sense. 
Polish Society (Fig. 2). 

Figure 2. The Support Group as an intermechary 
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Consortium 

Thcrefore, ils founders wanted to incorporate not only young promising scieo
tisls but also media representatives and business executives believing that all of 
them would add some value and fresh look to the research proccss. More spc
cifically, the main rationale for young academics being involved into rcsearch 
proccss were that they would focus lheir scientific intercsts on the problems 
relcvant for the country's developmcm and that their assistance would signifi
canlły facilitate the work of Steering Committee in the scope of extra analyses 
needed for the proper supervision of the programme progress. The involvemenl 
of young business representatives secmed relevant due to the fact that they have 
practical cxperience in tlle rcsearched field and lhercforc, thcy could assist the 
Steering Committee in establishing the fruitful cooperation between the science 
and business world, whercas the participation of young media representatives 
seemed to be supported by the !'act that they would assist the Steering Commit
tee in the activities related to the promotion of the Polish National Foresight 
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Programme not only among the possiblc cxpcrts bur also among the future bene
ficiaries. lt was assumed that the nomination of the Support Group members 
should be carried out by the Steedng Committee with each member appointing 
maximum three nominees. Unfortunatcly, the preliminary assumptions were, in 
some sense, doomed to failure. First of all, onły a sma11 number of eight Steering 
Com.mittee members were interested in the appointment of the Support Group; 
the others were stili unconvinced seeing the invołvement of young people as 
threat to the proper course of research (resulting mainly from their alleged inex
periencc). Secondly, due to limited programme budget the number of Support 
Group members had to be reduced. Therefore, the chairman of the Steering 
Committee decided to appoint one member of the Steering Committee for the 
coordinator of the issues related to the members' recruitment and its activity. 
Duc to the abovementioned reasons, the initiałly assumed cross-disciplinary 
character of the Suppott Group was reduced to fifteen young academics coming 
from Połish universities and research institutions. During the first meeting of the 
Support Group, there were established rules and regulations of its activity. Addi
tionally, the chairman and the secretary were chosen. 

The chairman was responsible for organising of the Support Group's work, 
presiding over its meetings and communicating with the Steering Committee, 
whereas the duties of the secretary were mainly to be in charge of all documents 
needed for the proper functioning of the body. 

ln agreement with the Steedng Committee and the Coordinating Conso11ium 
there were accepted the general following tasks to be carried out by the Support 
Group for the needs of the Polish National Foresight Programme, i.e.: 
• processing and prcsentation of the intedm reports of the programme progress, 
• assisting the Steering Committee in the monitoring and supervision of the 

programme, 
• signalizing weak points of the research process to the Steering Committee, 
• promoting the idea of the Polish National Foresight Programme through the 

scientific publications, seminars, etc, 
• helping in the experts' recruitment for thematic panels, 
• helping in the experts' recruitment for Delphi melhod. 

All of activities of the Support Group have been presented in the separate 
document called The Report of the Activities of the Support Group to the Steer
ing Committee of the National Foresight Program me „ Poland 2020 ". The report 
contains the following elements22

: 

• key infom1ation on the National Foresight Programme „Poland 2020'', 
• a list of the Support Group mem bers, 

22 Raport z działalności Grupy Wsparcia przy Komitecie Sterującym Narodowego Pro1:,rramu 
l'orcsight ,.Polska 2020'', Warszawa 2009, s. 3. Raport dostępny w fc.m11it:. elektronicznej (plik 
PDF) na stronie www. foresigbt.polsk.a2020.pł 
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• seientitie papers published by the Support Group mcmbers on the basis of 
their experienee in the National Foresight Programme (abstracts in English in 
the text), 

• presentations on forcsight topics created by the Support Group members. 
• non-scientific text and interviews gi\en on foresight top1cs by the Support 

Group mcmbers, 
• sumrnary of the reports from experl panels attendcd by the Support Group 

members, 
• summary of forcsight popularisation activities carricd out by the Support 

Group members, 
• reports, presentations and photographs from the popularisation symposia 

organised by the Support Group. 
• a list of eonferences attcnded and training courses completed by the Support 

Group members, 
• Support Group members' reflcctions on the National Foresight Programmc. 

Conclusions 

rn the coursc of the programme implcmcntation the members of the Support 
Group have had an opportunity to directly gain knowledge and cxperienee in the 
area of foresight research. cspecially in ils eoncept, methodology, organisation 
and application. A part from the educational funetion, the crcation of the Support 
Group for the Polish National Foresight Programmc "Poland 2020„ crcated 
added value in othcr dimcnsions. lts appointment seemcd to enhanee signifi
cantly the communieation between key aetors taking part in the research proeess 
and made foresight into a much wider social proeess at the same time. The 
2-year eooperation of young academics with the leading Polish seientists repre
senting different disciplincs was an cxccllent fonn of tutoring promoting cross
diseiplinary thinking. The establishment of networks among its members tumed 
out to be conduci\e to joint foresight projeets. 
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